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What is MFN, and why now?

* The US pays among the highest drug prices in the world
* President Trump's position: other countries should pay their fair share of innovation costs

* In May 2025, Trump issued an Executive Order on Most-Favored-Nation (MFN) pricing, tying US
drug prices to the lowest prices paid in other high-income countries

* The goal: lower drug costs for Americans to “the lowest price in an OECD country with a GDP per
capita of at least 60 percent of the US GDP per capita.”

» The practical consequence: manufacturers must choose between raising prices abroad or accepting
lower US revenues

Figure 1. Per Capita Spending on New Innovative Medicines as a Share of GDP Per Capita, 2023
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How is MFN being implemented?

 Bilateral deals (in effect): 17 major medicine developers %
signed deals with the White House, committing to MFN B
pricing on new launches, Medicaid price parity across DELIVERING MOST-FAVORED -
existing portfolios, and participation in TrumpRx.gov (direct- NATION PRESCRIPTION DRUG
to-consumer purchasing platform) in exchange for tariff PRICING TO AMERICAN PATIENTS
immunity May 12, 2025

* Voluntary track (in effect): A voluntary program —
GENEROUS - offering manufacturers faster and preferential
Medicaid access in exchange for MFN-aligned pricing,
benchmarked at the second-lowest net price across 8
countries (including Canada); live as of January 2026

* Mandatory track (proposed): Two proposed Medicare
models — GLOBE (Part B) and GUARD (Part D) — would
require MFN pricing for a subset of beneficiaries, using
benchmarks across 19 countries (including Canada)
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MFN uncertainty is shifting behaviour around the world

Europe Drug Launches Drop Under Trump's MFN Policy

New drug launches in Europe slid in the ten month period after May 2025 when U.S. President Donald Trump unveiled plans for
most-favored nation (MFN) pricing in the United States to lower domestic drug prices towards levels in regions like Europe. Only
Switzerland, Finland and Poland have seen more launches. The number has fallen some 35% overall.
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Drugmakers delay some European
launches with a wary eye on Trump's
pricing policies

By Maggie Fick, Bhanvi Satija and Dominique Pattor
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e-pharmaceuticals/drugmakers-delay-some-

european-launches-with-wary-eye-trumps-

Note: Launches are based on first pricing dates | Each dose strength of a drug is counted separately

Source: Market research firm GlobalData | Bhanvi Satija
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Other countries are taking action to address MFN

:
United Kingdom :\il—z Sweden ==

Reviewing what it is willing to
pay, citing launch delays and
its appeal as a place to
innovate.

Agreed to pay more for new
medicines — a higher value
threshold and double the
spending on innovation by 2036
— in exchange for tariff relief.

Weighing a dedicated fund for new medicines so
it does not become a low-price benchmark.
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What MFN means for Canada

The problem:

Canada is a reference country, meaning its prices directly influence US benchmarks. Because Canada
has much lower drug prices, manufacturers must decide whether to launch in Canada and risk pulling
down US revenues or protect US pricing and leave Canadian patients without access. The downstream
impacts are significant...
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® ® patient impacts: - | = Economic impacts:
[
()
* New drugs take longer to reach * Reduced research investment as
Canadian patients manufacturers reconsider Canada
as a trial site
« Some drugs may never be made

available in Canada * Potential job losses across the

. . pharmaceutical sector
« Fewer innovative treatments and

clinical trial opportunities * Less R&D investment in a market
seen as a pricing liability
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Ottawa has studied the problem

In March 2026 the federal government created a Pharmaceutical and Life Sciences
Sector Task Force to look at how Canada prices, reviews and pays for medicines. Its
report was released on July 24 and is now with senior government. Key
recommendations include:

Faster reviews — Health Canada reviews that are quicker and more flexible, so
approvals do not become the bottleneck.

A broader view of value - Assessing new medicines on what they are worth to
patients and the wider health system.

Better negotiations — Reforming how public drug plans negotiate, to cut the time
between approval and access.

A pricing framework fit for purpose - Revisiting Canada’s pricing rules so the
country stays an attractive place to launch.
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EQUAL AND FAIR CANCER TREATMENT FOR ALL

Coalition Members
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Thank You For Attending Today’s Webinar
From the Canadian Cancer Survivor Network

1750 Courtwood Crescent, Suite 210
Ottawa, ON K2C 2B5
Telephone / Téléphone : 613-898-1871

E-mail: info@survivornet.ca
Website: www.survivornet.ca
Twitter: @survivornetca
Facebook: www.facebook.com/CanadianSurvivorNet

Instagram: @survivornet ca
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