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Pricing vs. Value 
Economizing vs. Innovation 



1. Patient engagement and empowerment 

2. Health systems integration, workforce modernization 

3. Technological transformation (digital health & precision medicine) 

4. Better value from procurement, reimbursement and regulation 

5. Industry as an economic driver and innovation catalyst 

Areas “where federal action is 
important to promote 
innovation and enhance the 
quality and sustainability of 
Canadian healthcare”  

Adapted from Unleashing Innovation: Excellent Healthcare for Canada, Government of Canada,  2015 



Terminology is a problem when we talk about 
personalized medicine  

Molecular vs. Companion Diagnostic 

“Direct to Consumer Testing” vs. “Proprietary Molecular Testing Service”  

Targeted Therapy vs.  Companion Diagnostic 

Personalized vs. Precision Medicine vs. Pharmacogenomics 



Terminology is a problem when we talk about 
personalized medicine  

* Extracted from Personalized Medicine - A Topology Briefing for CADTH, Hogarth 2016 

Companion 
Diagnostic 

Private-Sector 
Service 

Clinical Utility 
- Evidence 

Drug Label 



Important Terms to Understand  

A. Companion Diagnostic, CDx – required for prescription of 
associated drug (targeted therapy), indicated on drug label 

B. Private Sector Molecular Diagnostic Test – not defined by 
clinical application, typically complex multi-biomarker test , also 
referred to as LTD or “Laboratory Developed Test”  

C. Direct to Consumer Testing – does not required physician 
requisition, clinical value is questionable, very different from B. 



Problems in the Adoption of CDx 

Coverage Decisions 
• Disjointed approval of test and drug 
• Policy gaps related to evaluation process, in particular for 

CDx test 
• Difficulty prioritizing CDx for evaluation, limited resources 
• No consistent, coordinated national approach 
• Hospital-based decisions, duplication of efforts 



Problems in the Adoption of CDx 

Funding Problems 
• Disconnect between budget for drugs and for CDx 
• Lack of new funding applied to specific tests 
• Industry subsidizing cost of testing 

Other Problems 
• Patchwork regulation of diagnostic services (LDT) 
• Challenges/cost of proving clinical utility 
• Competing stakeholder values and incentives 



Adapted from Unleashing Innovation: Excellent Healthcare for Canada, Government of Canada,  2015 
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Thank you for your attention…… 

Questions? Comments? 


